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Vhat’s in it? Are you a member? Is it under warranty? How much did you pay? Does he have access? Is it on sale? How many are there? Who approved

1en will it arrive? Where is it from? Is it authentic? How much does it cost? What is it? Who owns it? Where is it going? Who is it? When was it made?

When does it expire? What needs to be done? Where was it found? What does he look like? What is her rank? How much does it weigh? Who is the doctor
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% change 2003 9% change 2002

(In thousands, except per share data and percentages)

Operating Results

Capitalization

Zebra Technologies delivers specialty digital printing solutions to targeted high-growth markets.
We are a leading global provider of on-demand thermal bar code label and receipt printers and
supplies, plastic card printers, radio frequency identification (RFID) smart label printer/encoders,
smart media, and digital photo printers. Business, governments and other organizations depend

on Zebra products to improve business processes, deliver better customer service, increase

productivity, and strengthen security. Our commitment to industry leadership, financial strength

and growth helps Zebra build long-term value for its customers, partners and stockholders.




Edward Kaplan

LETTEHR T O STOCKHOLDERS

By any measure, 2004 was an
outstanding year. We achieved
record financial results, as virtually
all dimensions of our business
attained new performance records.
Our activities during the year
extended our industry leadership
and demonstrated the effectiveness
of our strategy to deliver specialty
digital printing solutions to targeted
high-growth markets. We enter
2005 with more sources of growth

than ever and great capacity to
increase stockholder value further
over the long term.

Net sales of $663.1 million were
up 24%, the highest sales growth
for Zebra since 1996. Higher
profitability leveraged this growth
into a 32% increase in net
income to $120.6 million, or
$1.66 per diluted share. In
August, we distributed the second
three-for-two stock split in two
years to enhance the liquidity

of Zebra stock and broaden the
company’s stockholder base. A
year-end position in cash and
investments of $558 million

and no long-term debt gives

us substantial capacity to make
acquisitions, which are an important

element in our strategy to grow
stockholder value.

Zebra’s growth came from a variety
of sources: All product lines,
geographies, and channels
contributed to our record results.
A broad portfolio of innovative
printers, supplies and connectivity
tools to support specialty printing
applications remained the foundation
for our success. Mobile printers
stood out, enabling more enterprise
mobility solutions, with large
deployments in retail venues and
finding new application in ware-
housing, distribution, and hospitality.
In addition, Zebra’s printer/encoders
and recognized technical leadership
enabled the first companies to
adopt radio frequency identification
technology to comply with new
labeling mandates. More Zebra
representatives placed in high-growth
territories over the past several
years extended global reach. This
expansion has made Zebra a truly
global company, with now nearly
half of our business generated
outside North America. Stronger
channel partnerships aided in our
goal to gain market share. With
improved business execution, we




delivered greater value in products,
solutions, and services to our partners
and customers on a global basis.

Several drivers support ongoing
high growth for Zebra. Global
business expansion and competition
are leading companies to
implement barcoding and automatic
identification technologies deeper
in the enterprise for business
process improvement. In addition,
with the industry’s broadest
product line and our clear global
leadership, we are well positioned
to assist companies comply with
radio frequency identification
mandates from large retailers
and the U.S. Department of
Defense. Introductions of additional
products will support wider
adoption for both current
compliance labeling activities and
emerging applications beyond
supply chain management.
Mandates and initiatives by the
Food and Drug Administration
and other agencies are now
leading to wider use of auto-ID
technologies in health care. Zebra
is at the forefront of this trend to
improve patient safety in ways
that reduce errors and save lives.

Heightened concern for personal
safety and the protection of assets
sustain further growth of card
printing solutions. Our expertise in
color imaging from card printing
enhances our prospects in digital
photo printing. With digital camera
sales now exceeding film-based
camera sales, we have extended
opportunities in this area.

A sharper focus on vertical market
applications adds to our favorable
outlook. Opportunities in retail
remain high, as more companies
deploy productivity-enhancing
technologies to lower costs and
improve customer satisfaction.
Mobile and wireless printing
support growth in several vertical
market applications. We are also
moving aggressively into new areas
with innovative products. The
RW 420, the first thermal printer
optimized for route accounting
and direct store delivery, has
already opened several new
incremental sales opportunities

since its introduction late last year.

Further deployments of Zebra
representatives in international
regions continue to offer substantial

avenues for growth. By extending
our global reach, we will help
more companies improve business
processes in developing market
economies around the world.

Zebra’s future is bright. Thanks to
the hard work and commitment of
all Zebra associates, our business
strategy is working and building
stockholder value. Favorable
underlying forces support high
adoption rates of barcoding and
automatic identification technologies
worldwide. A more effective
Zebra organization is capturing
more business in a broader spectrum
of high-growth specialty digital
printing applications. With
industry-leading products, brand
equity, financial strength, and
global reach, all of this makes us
look to 2005 and beyond with
great optimism for further growth
and success. Thank you for your
continuing investment in Zebra.
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Edward Kaplan
Chairman and
Chief Executive Officer
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STOCK PRICE
Zebra Technologies Corp. [ZBRA]
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