Q Modernize Your Picking Processes

With Proven Solutions that
Deliver Agility and Accuracy

The accelerated pace of e-commerce, paired with consumers’ and businesses
on-demand expectations, is driving a new level of urgency to advance
picking operations. To keep pace you need every worker visible, connected
and optimally utilized. Augment your workforce with the right technology

and tools, purpose-built for your environment. Strategically power your way
forward with the Zebra Warehouse Maturity Model to achieve your goals.
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Get the Momentum you Need to Move Picking Operations Forward
Boost productivity with phase-by-phase picking workflow optimization

a Phase 1

Replace paper pick
tickets and update
inventory electronically
without duplicative
work.

N

b

Android™ handheld
mobile computers
with All-Touch
Terminal Emulation.

4 Phase 2

Optimize workflows and
keep workers hands-
free, heads-up and in
their picking zone to
maximize productivity.

) O

Zebra FulfillmentEdge™
paired with wearable
mobile computing,
scanning and printing.

v Phase 3

Eliminate manual
scanning during
pallet picking.

(§)

Fixed RFID reader in
portal area exiting

pallet storage location.

» Phase 4

Reduce manual material

movement to pack
stations to increase
picking productivity.

iR
Zebra FulfillmentEdge™
orchestrates workers
and autonomous
mobile robots (AMRs).

< Phase 5

Empower front-

line workers with
intelligence to adapt
quickly to changing
conditions.

A

Zebra Data
Services APIs.

Phase O
Basic data
capture

Siloed and
Reactionary
Meeting static
performance goals
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Picking operations can
account for almost 50%
of warehouse labor and
is often an area with
frequent turnover — as
high as 30% annually.
Source: Commissioned McKinsey

Intelligent Automation Study for
Zebra Technologies, 2019

60%

Sixty percent of warehouse
decision makers reported
labor recruitment and/or
labor efficiency and
productivity are among
their top challenges.

Source: Warehousing Vision Study,
Zebra Technologies, 2019

Modernize your business with the strategic Zebra Warehouse Maturity Model framework.
Zebra’s broad portfolio of purpose-built hardware, software solutions and services will
boost your bottom line and help you meet your operational key performance indicators.

Move Forward With Confidence, Backed by Zebra
Contact us today to make a plan to optimize your picking operations — phase-by-phase
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