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THE BOTTOM LINE

Frontline organizations are under increasing pressure to execute store, site, and field
initiatives consistently while reducing the administrative burden placed on store managers.
Task management technology has become a critical layer of frontline operations, enabling
organizations to distribute work, track completion, verify execution, and connect
communications with the tasks required to carry out corporate directives. Vendor
investment over the past year has focused on mobile-first employee experiences, audit
and corrective action workflows, integrated communications, and Al-enabled content
creation. As functionality expands, differentiation is shifting toward the ability to improve
task completion, reduce follow-up effort for district and store managers, and connect
execution data to labor, compliance, and operational performance. Nucleus expects the
task management market to become more competitive as buyers prioritize platforms that
can improve execution accuracy and productivity across distributed locations while giving
leaders greater visibility into what work is completed, where exceptions occur, and how

daily execution impacts operating outcomes.
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MARKET OVERVIEW

For organizations with large frontline workforces, task execution has historically
depended on emails, spreadsheets, printed checklists, messaging threads, and
repeated follow-up from district and store managers. These approaches create
inconsistent visibility into whether work was completed, completed on time, or
completed according to standard. As frontline teams execute more frequent
merchandising, compliance, safety, training, and operational initiatives with

leaner staffing models, the cost of fragmented task coordination has increased.
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Task management is becoming a frontline productivity layer, connecting daily
work execution with visibility, accountability, and operational performance.
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Buyer evaluation criteria in the task management market are expanding beyond basic task
distribution and completion tracking. Organizations are increasingly assessing whether
platforms can improve execution accuracy, reduce manual follow-up, and connect
communications with the work required to carry out corporate directives. District and
regional managers benefit from real-time completion visibility, eliminating the need to
manually contact each location for status updates, while store and site managers gain a

clearer view of what needs to be completed, when it is due, and who owns the work.

As mobile task lists, due dates, recurring tasks, notifications, and completion tracking
become baseline expectations, differentiation is shifting toward execution quality.
Vendors are increasingly competing on role- and location-based targeting, prioritization
logic, proof-of-completion workflows, photo and video verification, audit-driven corrective
actions, and the ability to connect tasks, communications, SOPs, forms, and learning
content within a single frontline experience. Integration depth is also becoming more
important as organizations seek to analyze task data alongside labor availability, store

traffic, sales performance, compliance requirements, and operational exceptions.

Al is emerging as a visible area of vendor investment, though most current use cases
remain focused on content creation and information retrieval. Vendors are introducing
capabilities that generate tasks, checklists, communications, and training content from
prompts or existing documents, while Al assistants surface SOPs, answer policy questions,

translate content, and guide employees through operational steps.

In this year's Value Matrix, Nucleus assessed select task management vendors with
offerings built to support distributed frontline organizations and multi-location operations.
Positioning is based on the relative product functionality and usability of each vendor,
conveying the value customers drive from use of the solution’s capabilities (Nucleus
Research X222 — Understanding the Value Matrix, December 2023). The report is
intended to serve as a snapshot of the task management technology market, informing
customers about the specific ways vendors are improving frontline execution and taking

stock of what can be expected in the future based on current investments.

Differentiation is shifting toward proof-of-completion workflows, audit-driven corrective
actions, and the ability to connect task data with labor and operational systems.
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ZEBRA TECHNOLOGIES

Workcloud Task Management is part of Zebra's Workcloud Enterprise Collaboration suite
and is used in more than 60 countries across retail, banking, healthcare, manufacturing, and
hospitality. The product supports a full loop corporate-to-store communication, including
task creation, assignment, and real-time completion tracking. A rules engine prioritizes
tasks and managers receive visibility into task status including when and by whom tasks
were completed. The complementary Walk module supports on-site inspections and
exception reporting with standardized question sets, section-level scoring, mandatory
photo and video verification, and automated corrective task generation when audit items
fail. The Forms module supports custom data collection workflows including surveys and
checklists. Workcloud Task Management is delivered through two consolidated mobile
applications: My Work, which provides access to task execution, Walk, Forms, a document

repository; and Comms, which covers peer-to-peer messaging and notes.

Workcloud Sync, a separate product in the Workcloud Enterprise Collaboration suite,

provides push-to-talk, voice and video calling, multimedia messaging, and forums, and
integrates with Task Management to give frontline teams a unified communication and
collaboration experience with a shared organizational hierarchy and single sign-on. The
platform is designed to interoperate with Zebra mobile computers and scanners and

supports more than 50 languages. The Knowledge agent, accessible within Workcloud
Sync, allows frontline workers to retrieve SOPs and operational content using Al-driven

natural language prompts.

Recent updates and announcements include:

e Modern Walk Creation
Zebra redesigned the Walk module's creation experience, updating how Walks and site inspections
are built to simplify the action while keeping more robust features within a few clicks.

e  Workcloud Sync integration
Workcloud Task Management added integration with Workcloud Sync, enabling single sign-on across
both products and a shared organizational hierarchy for roles, sites, and departments, so that task and
communication workflows operate from a common data structure.

e Zebra Task Agent

Zebra introduced a suite of Al agents that includes a Task Agent accessible to frontline workers to
retrieve guided SOP steps and operational content via natural language prompts within the
communication environment.

Zebra Workcloud Task Management supports corporate-to-store task creation,
assignment, prioritization, and real-time completion tracking.
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