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Five Reasons
Why AI is Your Best 
Shield Against Loss
Identify and correct retail losses
at the speed of threats
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If you’re relying on labor-intensive solutions, you’re using 
an umbrella to protect your organization from an avalanche 
of losses. People-dependent solutions are simply too slow 
and ineffective to track the sheer volume of SKUs, channels, 
transactions and payment processes in real time. That’s 
why exception-based reporting, business intelligence and 
home-grown solutions are not enough for the span and 
speed of omnichannel losses. 

AI-powered analytics solutions change your odds. They 
give you the awareness, remedy, and promptness to curtail 
losses at today’s rapid pace. Read on to discover how AI-
powered analytics solutions accelerate detection and course 
correction. 

Aggregate data the smart way

Shift your focus to data actions, 
not just data insights

Gain immediate and measurable 
results to justify advancing your 
Total Retail Loss strategy
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AI-powered analytics gives you unmatched advantages so you can:
5 Ways to Win the War on Profit Loss

Stop wasting
time and resources

1
See what’s
normally hidden

2
Take the guesswork
out of your to-do list

3
Guarantee
execution 

4
Rollout your Total Retail 
Loss (TRL) strategies

5

Quit pulling reports and 
combing through disparate 
data. Forgo the long wait 
and hefty expense of IT 
upgrades and analyst 
insights. Instead, let 
AI-powered analytics 
consolidate your data and 
make losses and corrective 
actions obvious. 

Discover profit potential 
beyond what’s humanly 
detectable. With smart 
retail analytics, you can dig 
deeper, wider and farther 
than myopic solutions, 
siloed reports and
surface-level analytics. 
Better reporting eclipses 
threshold solutions with 
machine learning.

Other solutions only tell you 
what’s happening, but
AI-powered analytics 
tells you why and how to 
fix it. It even ranks each 
anomaly by its cost to your 
organization, so you know 
your top priorities and 
biggest potential gains. 

Put an end to unnecessary 
phone calls and emails; 
with AI, you receive 
automatic prompts and 
recommendations that 
prioritize course-corrective 
tasks in the field.
With ongoing monitoring, 
you can eliminate follow-
ups as your analytics can 
confirm execution.  

Use analytics to make 
a persuasive case for 
broadening loss prevention 
beyond traditional shrink. 
Monetize your every 
action and get irrefutable 
proof of rising profit 
margins. With AI-powered 
reporting, you can broaden 
loss prevention beyond 
traditional shrink.
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Get AI-Powered Insights from Zebra 
Prescriptive Analytics (ZPA)
Turn Insights into Action with ZPA’s Closed-Loop AI System

Automatically aggregate 
all data sets to know 

what’s really happening in 
your stores

Automatically know the 
root cause and right 

actions to fix anomalies

Automatically prioritize 
issues based on their 

monetary value

Automatically trigger 
and track execution 
in the field without 
burdening managers

Automatically feed 
results and patterns 
back into the system for 
continual improvements

Automatically 
quantify actions
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Weed Out Costly Inventory Issues

Fashion retailer drops 
return rates by 78% 

Footwear retailer recouped 
$750,000 in yearly losses 

How do you know if there’s an inventory problem? How can you determine the root cause? Your 
dashboards are open to interpretation, and incorrect conclusions fail to resolve the problem or make 
wise use of staff’s time. You could conduct cycle counts, audits and spot checks, but they’re too 
infrequent to give a true picture of what’s happening moment to moment. 

Let ZPA’s Inventory Module solve the complex mystery of inventory inaccuracies. It sits on top of your 
existing systems, analyzing all your data streams (vendor, 3PL, WMS, store inventory and transactional 
data). Now, you’ll uncover patterns and problems that normally go undetected. You’ll pinpoint the cause 
and prompt the corrective measure in the field. You’ll have a clear sense of what’s in store, what’s not 
working and what to do in the future to mitigate discrepancies.  

Before ZPA: Retailer presumed return rates of newly 
launched jacket were normal

After ZPA: Retailer knew returns rates were 
inconsistent with similar previous launches 

Recommendation: Check garment care label

Culprit: Dry-cleaning-only item was mismarked as 
machine-washable

Result: Merchandiser fixed the label and sales rose 
$3.5M by season’s end

Before ZPA: Retailer struggled to detect problems 
with on-shelf availability 

After ZPA: ZPA flagged the contrasting assortment 
in low-sale stores with high-sale stores 

Recommendation: Verify on-shelf availability for 
popular products

Culprit: Slow-moving goods filled the shelves

Result: Retailer recovered $750,000/year in sales

Learn from retailers who have mastered inventory: 
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Double Your Investigation Rate*
Fortunately, ZPA’s Sales Module gives you an edge. It turns your focus 

from mountains of data to decisive action. With ZPA, you’ll generate 

profit potential rather than reports. You’ll know which issues to prioritize and 
the cause of each problem. ZPA will automatically prompt your front line to 
take corrective actions, confirming and tallying the value of execution. That’s 
how your overwhelmed and understaffed team can close investigations faster 
and spur accountability longer.

If you’re like most loss prevention professionals, you’re bogged down by 
manual research, inefficient investigations and the immensity of data you 
manage. Confirming execution is a struggle, and there’s no system to hold 
associates accountable or to assess the cost of inaction. That can leave 
your organization vulnerable. Your retailer becomes susceptible to non-
malicious losses, as well as sophisticated organized crime that exploits gaps 
between your channels.
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* Based on six-month results of a Zebra Prescriptive Analytics retailer
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Retailer breaks up $50,000/
month ORC ring

Hardline retailer lifts sales 
by 6.9% at targeted stores

Before ZPA: Retailer was unaware of 
appeasement fraud

After ZPA: Within five minutes, ZPA identified 
customer service reps who were appeasing 
more e-commerce orders than benchmark 
levels

Recommendation: Investigate five suspects

Culprit: Guilty reps had sent appeasements to 
their homes after complaining about missed 
shipments

Result: Retailer saved $50,000/month in cash 
and merchandise 

Before ZPA: A national retailer noticed a drop 
in sales at several of its locations but didn’t 
know the cause

After ZPA: The software detected cashiers 
with a higher-than-normal rate of single item 
transactions v.s. district benchmark

Recommendation: Pair poor performers with 
cashiers who increased basket size

Culprit: Lack of sales training

Result: Peer-to-peer training increased sales 
by 6.9%
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Look to your peers who recouped 
more losses with far less effort:  
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Why settle for the shortcomings of other solutions, when ZPA offers you quick, measurable results? 
Within weeks, you’ll uncover lucrative opportunities once hidden from your organization. As you 
prove the value of each completed task, your team’s value will also rise. You’ll have a welcomed seat 
at the strategic table and a strong case to invest further in rolling out your Total Retail Loss strategy. 

Become Lightning Fast at 
Catching and Correcting Losses
Transform from a cost center to a profit center with ZPA

Target Leaks.
Take Action. Confirm Results. 

Replace reports with results
See how with Zebra Prescriptive Analytics

See practical applications 
for ZPA

Read Brochure 

E-comm fraud is brick 
and mortar fraud

Read Why

Navigate “Do More
with Less” initiatives
with data analytics
Get Strategies

LEARN MORE ABOUT ZPA

https://www.zebra.com/content/dam/zebra_new_ia/en-us/solutions-verticals/product/prescriptive-analytics/brochure/zebra-prescriptive-analytics-brochure-sales-module-en-us.pdf
https://losspreventionmedia.com/e-comm-fraud-is-brick-and-mortar-fraud/
https://losspreventionmedia.com/navigating-do-more-with-less-initiatives-with-data-analytics/
https://connect.zebra.com/PrescriptiveAnalytics_us_en
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