How to Empower Your
Generation Z Retail
Workforce
Increase Staff Retention and
Engagement by Simplifying Work
at Stores
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Who is Generation Z?
With Generation Z as old as 22, many Gen Z employees
are working in retail stores, stocking shelves, working the
cash register, and managing other employees. That makes
it imperative to understand how Gen Z like to work, what
their strengths and weaknesses are, and how you can enable
them to be effective in the workplace.
Gen Z have a different outlook on how they should be
trained, how to interact with management, and what to
expect out of their jobs. But one of the biggest differences
between Gen Z and other generations is how they utilize
technology. Gen Z have spent their whole lives using
smartphones and social networks, with children often
receiving their first smartphone at as young as 10 years old.
Almost half of Gen Z say that they are online over 10 hours a
day and that they use an average of five screens daily.
Gen Z use technology to navigate their everyday lives. It
follows that they expect to use it to navigate their work
environment. By using the key strategies outlined in this
white paper, you can improve your store execution and
sales by making Gen Z employees more effective and more
engaged in the workplace.
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Strategy 1: Foster a Team Environment
Gen Z heavily rely on technology to communicate. In fact, they
communicate more digitally than they do in person. Whether
it’s on Instagram or Snapchat, they’re constantly talking with
friends and curating their identities online. With the online
space so central to how they socialize with others, it’s essential
for retailers to utilize technology that makes their Gen Z
employees feel like they’re empowered as a member of the
team.
With real-time visibility into projects they’re working on and
the ability to immediately communicate with other store
managers and associates, Gen Z employees can see how their
work fits into the big picture and feel connected to the rest
of their team. Without these solutions in place, they are likely
to turn to un-auditable third-party tools, potentially causing
compliance concerns.
Peer-to-peer communication systems and real-time task
management are critical to ensuring that Gen Z have access
to the instant connectivity they utilize everywhere else. This
makes your Gen Z staff happier with the work they’re doing
and the team they’re working with, increasing both retention
and productivity as a result.
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Strategy 2: Simplify Everyday Work Processes
Gen Z constantly use apps to simplify their lives. They use Waze
to get around, Netflix to watch television, and YouTube to watch
tutorials. So why not provide them with apps they can use to
make their work lives easier and more manageable?
Mobile-first task management solutions can provide Gen Z staff
with a prioritized list of their in-store tasks, giving them a single
view of everything they need to accomplish in real-time. Instead
of being confused about what to do or where to be, real-time
alerts and notifications ensure that they’re in the right place at
the right time, working on the right task.
Additionally, as many of Gen Z prioritize a stable work-life
balance, mobile employee-self service solutions provide an
easier way for them to manage their weekly schedules. From
their smartphones, they can easily swap shifts, take on open
shifts, call out sick, and view their schedules at any time. This
makes it easy for them to communicate with their managers if
there’s an issue with their schedule, and bid off or shop around
for shifts so they have the schedule that works for them.
Simplifying work for Gen Z staff makes them happier and more
productive at work, decreasing turnover and increasing how
much they can accomplish during their shifts.
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Strategy 3: Create Opportunities for Growth
Gen Z have the expectation that things happen quickly. They
send messages to each other instantly and gather information
from the internet in seconds. This translates to the way they go
about their work. Gen Z want feedback from their managers on
a far more regular basis than any other generation, opting for
daily or weekly reviews instead of annual reviews.
This isn’t a drawback, but an opportunity to empower your
organization to regularly and effectively provide in-the-moment
coaching and training to your store associates. With real-time
task management solutions, store managers have real-time
visibility into when store associates finish setting up promotions,
stocking shelves, or completing other critical tasks.
As a result, store managers are able to give Gen Z associates
immediate feedback, praising them for a task completed
efficiently or coaching them on ways to improve their
performance. Peer-to-peer communication systems also ensure
that Gen Z associates can receive feedback and coaching to
their mobile devices anywhere, at any time.
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Setting Up Your Gen Z Workforce for Success
As retailers continue to hire more Gen Z employees, it’s
critical to figure out how best to meet their specific needs.
With a platform of real-time task management and workforce
management solutions, Gen Z store managers and associates
have one unified system that they can utilize to foster
connections with their team, simplify the way they work,
and give and receive the feedback they need to excel in the
workplace.
Real-time task management streamlines communication and
ensures that Gen Z store managers and associates can interact
with each other at any time, from any place in the store. Retail
workforce management and mobile employee self-service
ensures that schedules are optimized and accurate, and that
store associates can add, bid off, or swap shifts to get the
schedules that work for them.
Taking steps to keep your Gen Z staff engaged, productive,
and happy will ensure success for your organization for years
to come.
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About Reflexis Systems, Inc.
The Reflexis cloud-based Real-Time Store Operations Platform helps retailers:

Simplify
store operations.

Optimize

Reflexis is the leading provider of real-time store
operations solutions having been selected by more than
250 global retailers to simplify store operations, optimize
labor spend, and improve store execution.
The Reflexis ONE real-time work platform helps retailers
drive simplification for stores and improved line-of-sight
for field management resulting in significant time savings,
precise execution, and a superior customer experience.

labor spend.

Improve
store execution.

Reflexis: Unleash the Power of Your Store Associates.
Learn more at www.reflexisinc.com.

Contact Reflexis Systems, Inc.
Phone: +1 (781) 493-3400
Fax: +1 (781) 493-3999
Email: info@reflexisinc.com
http://reflexisinc.com/
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