How to Solve Your
Retail Work Problem
Making Store Execution and Labor
Operations Work Together
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What is Your Retail Work Problem?
Every retailer has a unique work problem. There are
specific corporate initiatives that need to be put into
place, specific projects that need to be executed across
all stores, and challenges specific to a retailer’s vertical
and brand that need to be accounted for.
Confronting this work problem comes down to one role:
store associates. They’re the ones that will be ensuring
that all projects are executed on time. They know the
store and the brand well enough to be the first point of
contact for all customers, whether it’s at the cash register
or the sales floor. They handle the bulk of the work in
the store, even as work in stores increases and becomes
more complex.
But how are they supposed to know exactly what needs
to be done at all times? How do they know what tasks
should be prioritized, if there’s a late truck arrival that
needs to be dealt with, or if promotional displays need to
be set up for the holidays?
A retailer’s work problem comes down to one critical
question: How do you align what needs to be done in the
store with who is going to do it the best?
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What Needs to be Done?
The tasks assigned to store associates originate from a wide variety of sources and have different priority levels. Product recalls are
issued from corporate down through to the store level. Follow-up actions for food safety compliance problems may come from
a district manager on a store audit. Omnichannel services like buy online, pick up in store (BOPIS) are triggered by customers.
Without a mechanism to prioritize and keep track of everything that needs to be done, store associates struggle, tasks are
forgotten, and projects are not executed on time.

CORPORATE

Product Recalls
Set Promotional Display

IN-STORE

Customer Engagement
Restock Shelves

STORE AUDITS

Food Safety Compliance
Pricing Changes

IoT SENSORS

Freezer Temperature Warning
High Store Traffic

AD HOC

Late Truck Arrival
High Demand at Register

OMNICHANNEL

BOPIS
Ship from Store Orders
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Who’s Going to Do it?
There are many factors that determine how many store associates are needed to complete all work in the store, as well as which
store associate is best suited to the task. Much of this comes down to understanding your employees, precisely assessing store
traffic, and obtaining an accurate picture of the workload in stores.

EMPLOYEE SKILLS

STORE TRAFFIC

Some employees interact better with
customers. Some employees are quicker
at the cash register. Understanding which
store associates are best at certain tasks,
which have specialty skills, and which have
skills that can be shared across stores ensures
that critical tasks are executed more quickly
and more effectively.

The volume of customers in the store
fluctuates depending on weather, time,
season, location, and more. Accurately
forecasting store traffic ensures that there
are enough store associates scheduled to
handle the myriad of requests and services
that today’s customers require.

SCHEDULING PREFERENCES

TASK WORKLOAD

People have lives and responsibilities
outside of work, and have to be
scheduled in adherence to predictive
scheduling laws. Scheduling store
associates at the store where they are
needed most, when they are most
available, ensures that they are more
engaged at work.

Without an accurate picture of what needs to
be completed in the store, it’s impossible
to adequately schedule the correct
number of store associates. By obtaining
a 360-degree view of everything that
needs to be accomplished in the
store, you can create more accurate
labor schedules.
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Solving Your Retail Work Problem
In a retail environment where labor budgets are largely
stagnant and customers expect a unique, innovative in-store
experience, tackling your retail work problem becomes
even more critical.
A single platform of task management and workforce
management solutions can help you solve this broader retail
work problem. Real-time task management consolidates
tasks from corporate, IoT sensors, omnichannel services,
and other sources, prioritizing them into an easily-navigable
interface. This ensures that store associates know what
they need to do at all times. As part of a platform that also
encompasses store auditing and intelligent forms solutions,
you can ensure that tasks from store audits and critical forms
are also incorporated into the workflow.
Using a single platform also guarantees that accurate
task workflow information is used to generate precise
labor schedules. When task management and workforce
management work together on the same platform, labor
budgets, forecasts, and schedules can account for all
projects, tasks, and initiatives that take labor to effectively
execute. This approach is ultimately better both for long-

term planning and immediate, real-time adjustments in the
store. It guarantees higher task completion rates, lower
noncompliance rates, and more precise labor schedules.

“

Real-time task management consolidates
tasks from corporate, IoT sensors,
omnichannel services, and other sources,
prioritizing them into an easily-navigable
interface.”
Solving your retail work problem is essential for being
a retail leader today. With a single platform of task
management and workforce management solutions, you
can accomplish the projects, tasks, and initiatives that need
to be completed in the store, creating an excellent retail
experience for your customers.
To learn more, reach out to Reflexis at info@reflexisinc.
com for more information or a demonstration of our single
platform of retail solutions!
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About Reflexis Systems, Inc.
The Reflexis cloud-based Real-Time Store Operations Platform helps retailers:

Simplify
store operations.

Optimize

Reflexis is the leading provider of real-time store
operations solutions having been selected by more than
250 global retailers to simplify store operations, optimize
labor spend, and improve store execution.
The Reflexis ONE real-time work platform helps retailers
drive simplification for stores and improved line-of-sight
for field management resulting in significant time savings,
precise execution, and a superior customer experience.

labor spend.

Improve
store execution.

Reflexis: Unleash the Power of Your Store Associates.
Learn more at www.reflexisinc.com.

Contact Reflexis Systems, Inc.
Phone: +1 (781) 493-3400
Fax: +1 (781) 493-3999
Email: info@reflexisinc.com
http://reflexisinc.com/
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