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REYNOLDS
Reynolds is a key supplier to the UK’s foodservice market. From its National Distribution Centre in 
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CUSTOMER PROFILE 

Organisation:

Reynolds

Location:

UK

Industry:

Logistics

Partner:

MP Logistics Ltd

Zebra Technologies Products:

z 250 TC55 touch-screen 
mobile computers 

REYNOLDS OPTIMISES FLEET PERFORMANCE WITH THE TC55



THE CHALLENGE  
5H\QROGV�ORRNHG�WR�GHSOR\�D�QHZ�PRELOH�FRPSXWLQJ�
V\VWHP�WKDW�ZRXOG�DXWRPDWH�ZRUNÀRZV��GDWD�FDSWXUH��DQG�
YHKLFOH�DQG�DVVHW�WUDFNLQJ�DFURVV�����YHKLFOHV�DQG�DURXQG�
3,000 daily deliveries. 

THE SOLUTION  
5H\QROGV¶�%XVLQHVV�,PSURYHPHQW�WHDP�EXLOW�LWV�RZQ�
5('(0$�DSSOLFDWLRQ�±�D�FOLHQW�VHUYHU�VROXWLRQ�GHYHORSHG�
XVLQJ�QDNHG�$QGURLG�IRU�WKH�GHYLFHV�DQG�-DYD�((�LQ�WKH�
EDFN�RI¿FH��7KH�VRIWZDUH��IXOO\�LQWHJUDWHG�ZLWK�5H\QROGV¶�
(53�V\VWHP��SURYLGHV�DQ�DUUD\�RI�DSSOLFDWLRQV�

$W�WKH�VWDUW�RI�D�VKLIW��GULYHUV�XVH�DXWRPDWHG�IRUPV�WR�
FROOHFW�OHJDO�DQG�JHQHUDO�DGPLQ�GDWD��'ULYHUV�DOVR�XVH�
their devices to check deliveries at the customer’s site and 
QRWLI\�&XVWRPHU�6HUYLFHV�RI�H[FHSWLRQV��3R'�LV�FROOHFWHG�
E\�FXVWRPHUV�VLJQLQJ�RQ�WKH�7&��¶V�VFUHHQ�DQG��LI�QR�
RQH¶V�DYDLODEOH��H�J��GXULQJ�RYHUQLJKW�GHOLYHULHV���GULYHUV�
XVH�WKH�GHYLFH¶V�FDPHUD�WR�WDNH�D�*36�WLPH�DQG�ORFDWLRQ�
VWDPSHG�LPDJHV�WR�YDOLGDWH�WKH�GURS��7R�LPSURYH�YHKLFOH�
XVDJH��GULYHUV�FDQ�EH�UHURXWHG�E\�D�GLJLWDO�WDVN�WR�SLFN�XS�
stock from suppliers as they return to base. In addition, 
D�EDFN�RI¿FH�V\VWHP�SURYLGHV�D�ZHE�GDVKERDUG�VKRZLQJ�
DQ\�FXVWRPHU�LVVXHV��D�UDQJH�RI�SHUIRUPDQFH�GDWD��
YHKLFOH�WUDFNLQJ�DQG�PRUH��

)RU�WKH�PRELOH�GHYLFH��5H\QROGV�ZRUNHG�ZLWK�03�
/RJLVWLFV�WR�WHVW�D�UDQJH�RI�SURGXFWV�IRU�EDWWHU\�OLIH��VFUHHQ�
UHVROXWLRQ��SURFHVVRU�VSHHG�DQG�RSHUDWLQJ�V\VWHP��7KH�
7&���ZDV�WKH�RQO\�GHYLFH�WR�PHHW�DOO�WKH�FULWHULD�DQG�ZDV�
DOVR�WKH�SUHIHUUHG�GHYLFH�RI�GULYHUV�ZKR�WHVWHG�FRPSXWHUV�
LQ�WKH�¿HOG��,Q�DGGLWLRQ�WKH�EXVLQHVV�LPSURYHPHQW�WHDP�
ZDQWHG�WR�GHSOR\�D�UXJJHG�GHYLFH��UDWKHU�WKDQ�D�FRQVXPHU�
SURGXFW��7KHUH�ZHUH�WZR�PDLQ�UHDVRQV�IRU�WKLV��)LUVW��
WKHUH�ZHUH�FRQFHUQV�WKDW�FRQVXPHU�GHYLFHV�ZHUH�QRW�
UREXVW�HQRXJK�WR�WDNH�RQ�WKH�URDG��$QG�VHFRQG��WKH�IDVW�
WXUQDURXQG�RI�FRQVXPHU�GHYLFHV�±�ZLWK�QHZ�UHOHDVHV�
DURXQG�HYHU\�VL[�PRQWKV�±�ZRXOG�PHDQ�WKDW�5H\QROGV�
FRXOG�VRRQ�EH�UXQQLQJ�D�PL[HG�HVWDWH�RI�FRPSXWHUV�WKDW�
ZRXOG�LQFUHDVH�PDQDJHPHQW�DQG�PDLQWHQDQFH�FRVWV�

BENEFITS
'DWD��LQFOXGLQJ�3R'�DQG�LVVXHV�UDLVHG�E\�GULYHUV��ÀRZV�
DURXQG�WKH�EXVLQHVV�LQ�UHDO�WLPH�±�IRU�H[DPSOH��5H\QROGV¶�
&RQWDFW�&HQWUH�FDQ�ZDUQ�FXVWRPHUV�RI�D�GHOD\�DQG�WDNH�
DFWLRQ�WR�UHFWLI\�LW��$GPLQ�LV�DOVR�UHGXFHG�±�FDOOV�IURP�
GULYHUV�WR�GLVWULEXWLRQ�DUH�GRZQ�E\�D�¿IWK�DQG�WKH�QXPEHU�
of disputed deliveries to unattended drops has fallen 
FRQVLGHUDEO\��$QG�ZLWK�D�UDQJH�RI�GDWD�DYDLODEOH�RQ�D�
ZHE�SODWIRUP�±�IURP�YHKLFOH�ORFDWLRQV��WR�FRPPRQ�LVVXHV�
DQG�GULYHU�SHUIRUPDQFH�±�5H\QROGV�FDQ�PDNH�EHWWHU�
EXVLQHVV�GHFLVLRQV��,QGHHG��GULYHU�URXWHV�DUH�DOUHDG\����
PRUH�HI¿FLHQW�DQG�ZLWKLQ�WKH�QH[W�VL[�PRQWKV�WKLV�¿JXUH�LV�
H[SHFWHG�WR�ULVH�WR�����

7KH�7&���KDQGKHOG�FRPSXWHU�LV�KHOSLQJ�WR�PDNH�WKH�PRVW�
RI�WKH�5('(0$�VRIWZDUH��7KH�EDWWHU\�ODVWV�D�W\SLFDO�VKLIW��
WKH�VFUHHQ�LV�EULJKW�DQG�HDV\�WR�UHDG�DQG��GHVSLWH�EHLQJ�
D�VPDUWSKRQH�VW\OH�GHYLFH��WKH�7&���LV�PRUH�WKDQ�WRXJK�
HQRXJK�WR�VXUYLYH�OLIH�RQ�WKH�URDG��

7KH�HDV\�$QGURLG�LQWHUIDFH�PHDQV�WKDW�QHZ�GULYHUV�FDQ�EH�
XS�DQG�UXQQLQJ�ZLWK�WKH�7&���LQVLGH����PLQXWHV��$QG�WKH�
IDFW�WKDW�WKH\�DOO�ORYH�XVLQJ�LW�PHDQV�WKDW�WKHUH¶V�XQLYHUVDO�
HQJDJHPHQW�ZLWK�WKH�DSSV�DQG�IRUPV�WKDW�HQDEOHV�WKH�
UHDO�WLPH�FDSWXUH�DQG�ÀRZ�RI�GDWD�DURXQG�WKH�EXVLQHVV�

“Previously, when our drivers left the depot to deliver to customers they were effectively on 

their own. However, with the TC55 running our REDEMA software, we’ve given them the tools to 

EH�PRUH�HIÀFLHQW�DQG�GHOLYHU�D�EHWWHU�VHUYLFH��:H�DOVR�JHW�D�SOHWKRUD�RI�GDWD�UHJDUGLQJ�YHKLFOH�
routes, including how long we spend on site, alongside any issues such as order exceptions and 

why they occurred. Therefore, our decision making is better informed and we’re seeing a lot of 

other business improvements. These include a 20% fall in driver calls to our distribution team, a 

73% drop in disputes at unattended drops and a huge reduction in the loss of delivery crates.”

$OH[DQGHU�)XUQHU��+HDG�RI�%XVLQHVV�,PSURYHPHQW��5H\QROGV��

Applications: 
z Proof of Delivery (PoD): 

Customers sign on the TC55
z Picture messaging: 

Additional PoD using GPS 
tagged images 

z Order check: Drivers check 
deliveries at unload 

z Digital tasks and forms: 
Drivers receive instructions, 
and reroute requests, direct to 
the TC55

z Health and safety: Drivers 
capture legal and admin 
metrics at the start and end  
of shift

z Performance analysis: Key 
processes can be reviewed, 
such as how long a driver is 
on site

z Track and trace: Vehicles are 
tracked using GPS 

z Asset tracking: Drivers 
record any delivery boxes that 
they leave or pick up from 
customers

z Service and support: 
Bronze Service from the Start 
contract with a three day 
device replacement

Benefits:

z Accurate stock position: 

Stock control is optimised and 
orders fulfilled accurately 

z Improved customer service: 

Disputes about unattended 
deliveries have fallen 73%

z Reduced admin: Drivers are 
IDU�PRUH�VHOI�VXI¿FLHQW�DQG�
calls to dispatch are down 20%

z Better routes: Route 
efficiency is up 2%

z Reduced loss: There has 
been a huge fall in the number 
of lost crates

z Improved safety: Driver 
instructions are sent digitally, 
reducing the number of calls 
drivers take and make on  
the road

z Easy to use: Drivers are 
trained in under 30 minutes to 
use the TC55 

7R�GLVFRYHU�WKH�DGYDQWDJHV�WKDW�=HEUD�7HFKQRORJLHV¶�VROXWLRQV�FDQ�EULQJ�WR�\RXU�EXVLQHVV�� 
please visit ZZZ�]HEUD�FRP

CASE STUDY
REYNOLDS

������=,+�&RUS��$OO�SURGXFW�QDPHV�DQG�QXPEHUV�DUH�=HEUD�WUDGHPDUNV��DQG�=HEUD�DQG�WKH�=HEUD�KHDG�JUDSKLF�DUH�UHJLVWHUHG�WUDGHPDUNV�RI�=,+�&RUS��$OO�ULJKWV�UHVHUYHG�


